U.S. J/24 Class Association Annual Meeting Minutes

Date: 12/8/2025 Start: 7:05 p.m. EST Adjourn: 8:12 p.m. EST
Present (X): Agenda:

Chris & Julie Howell X 1. Call to order and attendance

1 — Steve Callison

2 — Hillary Keimig 2. Approval of minutes of last meeting

3 — Chris Fischer X

4 — Ted Wiedeke X 3. President’s Report

6 — Alan Bomar X

7 Mike Stasko X 4. World Council Meeting Report

8 —James Howard 5. Class Office Report

10 — Rick Jarchow X

12 — Ken Ruppel 6. Financial Report / Budget Approval
14 — Chris Holmes X

15 — Cory Huseby X 7. Youth Program Update

18 — Cameron Robinson .

19 — Melanic Edwards X 8. Election of Officers

20 — Jasper Van Vliet 9. 2027 Worlds Qualifiers

21 — Victor Felice

22 — James Foster 10. Technical Report

Marcus Rogers X )
Lee Ann Zaretsky X 11. Regatta Reports & Future Planning
Joe Buonasera X 12. New Business

Kelly FitzGerald X

Finn Hadlock X 13. Next Meeting

Dan Busch X

Aidan Glackin X

James Freedman X

Description:
1. Call to Order and Attendance — A quorum is present.

2. Approval of Minutes of Last Meeting — Chris distributed the previous meeting minutes via e-
mail. No comments were made via e-mail or on this call, and the minutes were approved.

3. President’s Report — Marcus welcomed Lee Ann as your new Class President. He will
continue to work on membership retention. Kelly is championing a regatta planning
committee. The Nationals OA did an exceptional job...looking forward to returning to
Jacksonville in March. If you’re thinking about going to the Helly Hansen St. Pete regatta in
February, please sign up!

4. World Council Meeting Report — Marcus and Lee Ann represented the USA at the World
Council Meetings. You can review the minutes at https://j24class.org/organization/class-
documents/wem-minutes/. There were nine Rules proposals with varying outcomes. Dan and
Molly are both on the IJCA Executive Committee. Look for updated Class Rules in the spring,
after World Sailing approval. Looks like 5-6 US boats will attend the Worlds in Australia.
Newport and San Diego have interest in hosting US-based Championships. Dan highlighted
about the vang and changing the mechanical advantage, and that was directly shot down. Some
ideas were tabled pending more TC research.

5. Class Office Report — Chris reported that the USJCA had 375 members in 2025 (331 full).
The membership dues late fee will again take effect April 1. The 2026 wall calendars were
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mailed to all 2025 members with the renewal invoice. Sponsors supported the calendar at $200
per page + the cover; thank you sponsors! Calendars are also available for general sale. Kelly
inquired whether we should charge a processing fee for credit card renewals. Let’s do an
analysis.

. Financial Report / Budget Approval — Chris circulated the USJCA Class Budget: Profit &
Loss 2025 and Budget 2026. He highlighted that the boat grant contributions are part of the
general fund. The Executive Committee has been considering purchasing a Vakaros Race
Sense package for use at major Championships and possibly at the District level if the schedule
works out (budgeting $3,000). There is still the $150 annual license fee for boat owners
(sustaining Vakaros over time for continued buyer support). Marcus expressed concern about
having qualified operators and rental fees. Rick suggested a training day in advance of
Midwinters. Chris put the Vakaros expense in 2025 so that both this year and next are in the
black. Kelly asked if we could amend the budget in an ongoing manner if the Executive
Committee approves Executive Director travel and/or media. There is currently $1,000
budgeted for regatta support. Chris will change to $2000 for regatta support. Tony Parker has
ideas about raising funds, but Kelly pointed out that the USJICA has a lot of money in the bank
already that isn’t directly benefiting the membership. Chris pointed out we have beyond one
year’s cash reserve. Lee Ann thanked Marcus for coordinating three new perpetual trophies.
Rick is concerned with the confusing wording of having a Corinthian National Championship
and a Corinthian sub-division of the National Championship. Let’s wordsmith the trophy
language to be clear. Lee Ann proposed that the Class reimburse Marcus, seconded by Ted. All
in favor.

Rick Jarchow made a motion to accept the Budget/P&L as presented including Vakaros,
seconded by Finn Hadlock. The motion passed with one opposed (Marcus).

The equipment for running Vakaros racing is updated continually, not requiring a service fee
for the Class units. The ‘Edge’ unit is used for Race Committee (a lesser priced unit), and the
‘Atlas 2’ is what's used/updated for the competitor.

. Youth Program Update — The Kelly Holmes-Moon Youth Program website is at
https://j24usa.com/j24-youth-grant-program/. There were two recipients this year: Sam Hopper
and Sam Parsons. Both were at Nationals. Great guys! Each received $1,000. Let’s get more
candidates in 2026!

. Election of Officers — Dan is the Past President and therefore the Nominating Chair. The slate
of Officers is as follows (elections annually):

President: Lee Ann Zaretsky

Vice President: Kelly FitzGerald

Technical Chair: Aidan Glackin

Finance Chair: Joseph Buonasera

Governors' Representative: James Freedman

Ted Wiedeke made a motion to accept the slate as presented, seconded by Alan Bomar. The
motion passed unanimously.

Thank you Dan and Marcus (now Past President)!

. 2027 Worlds Qualifiers — The USJCA will have 32 qualifying berths in 2026 for the 2027
World Championship in Rochester. The following events are proposed:

Midwinters (2 Open and 1 Corinthian) - 3

Nationals (2 Open and 1 Corinthian) - 3

North Americans (2 Open and 1 Corinthian) - 3

Corinthian National Championship - 2

Northeast Regionals - 1

Southeast Regionals - 1

Southwest Regionals - 1

Western Regionals - 1
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10.

11.

12.

Great Lakes Regionals - 1

East Coast Championship (1 Open and 1 Corinthian) - 2

District 1 - 1

District 2 - 1

District 3 - 1

District 6 -1

District 7 - 1

District 8 -1

District 10 - 1

District 12 -1

District 14 - 1

District 15 -1

District 19 - 1

District 21 - 1

All Female Crew 1

Under 25 crew 1

The berths at Nationals and North Americans are in addition to the IJCA berths (these do not
pass down).

Ted asked that we make the 2 ECC berths 1 Open and 1 Corinthian (amended in list above).
The US Class will recommend to the IJCA that the Under 25 age be increased to Under 30.
Aidan made a motion to move forward with the Under 25 recommendation, seconded by Lee
Ann. The motion passed unanimously.

Ted made a motion to accept the 2027 Worlds qualifiers as amended for the ECC, seconded by
Marcus. The motion passed unanimously.

Technical Report — Finn reiterated the importance of reviewing the Rules proposals. Overall,
the Rules that did get approved are very minor tweaks/interpretations that are needed for
clarification. Going forward, Finn is working on a new draft proposal based on inputs from
Vermont Sailing Partners, North Sails and Quantum Sails. It will be a lengthy process.
Essentially the proposal right now would be to limit what material can be used for the ‘club
race genoa.’ The intent is that the cost is less, and if everyone's all spending less money, then
we can all race more. See World Council minutes link in #4 above.

Regatta Reports & Future Planning —

--2026 Midwinter Championship, Florida YC, Jacksonville, FL, March 13-15: looking at 50
boats!

--2026 Corinthian US National Championship, Seawanhaka Corinthian YC, Oyster Bay, NY,
May 14-17: It's been on the calendar probably longer than most events. Springtime on Long
Island Sound tends to be the best time to sail there.

--2026 US National Championship, Portland Yacht Services, Falmouth, ME, September 9-13:
the budget is set, the NOR written and approved, and Yacht Scoring live. Finn will be doing a
campaign probably middle of next week on Facebook, Instagram, etc. to get the word out.
Share, share, share! Storage is available...contact Finn.

--2026 North American Championship, Port Credit YC, Mississauga, ON Canada, September
30-October 4

--2026 World Championship, Sandringham YC, Melbourne, Australia, November 9-16

Joe added that the Northeast Championship is July 23-26 at Sayville.

--2027 World Championship, Rochester YC, Rochester, NY, October 2-9
New Business — The group supported extending the youth grant deadline to February 15.

Kelly asked to start thinking about J/24 sailing next year, and maybe come up with three




priorities you're interested in. It could be District, it could be National level, but let’s get
sharing ideas. Going to be a great 2026!

13. Next Meeting — Tuesday, March 3 at 7:00 pm ET

Action Items:
--The Class Office will update the USJCA website with the 2027 Worlds qualifying information.

Next Meeting: Tuesday, March 3 at 7:00 pm ET




