U.S. J/24 Class Association Meeting Minutes

Date: 6/9/2025 Start: 7:04 p.m. EDT Adjourn: 8:10 p.m. EDT
Present (X): Agenda:
Chris & Julie Howell X 1. Call to order and attendance

1 — Steve Callison

2 — Hillary Keimig 2. Approval of Minutes of Last Meeting

3 — Aidan Glackin X

4 — Ted Wiedeke X 3. President’s Report

6 — Alan Bomar
7 — Mike Stasko
8 — James Howard X 5
10 — Rick Jarchow X

4. Class Office Report

Survey Summary

12 — Ken Ruppel X 6. Championship Updates
14 — James Freedman X

15 — Cory Huseby 7. Youth Program Update
18 — Cameron Robinson X .

19 — Melanie Edwards X 8. Technical Report

20 — Jasper Van Vliet 9. Current Topics

21 — Victor Felice

22 — James Foster 10. New Business

Marcus Rogers X .

Lee Ann Zaretsky X 11. Next Meeting

Joe Buonasera X

Kelly FitzGerald X

Finn Hadlock

Dan Busch X

Description:

1.

Call to Order and Attendance — A quorum is present.

2. Approval of Minutes of Last Meeting — Chris distributed the previous meeting minutes via e-

mail. No comments were made via e-mail or on this call, and the minutes were approved.

President’s Report — Marcus congratulated Districts 6 and 21 for meeting their 2025
membership goals. He recapped that $20 of every $100 membership goes to the IJCA, and all
US members receive a free wall calendar ($15 value). Annually, our Profit & Loss statement
details a lean budget, in the black by about $1,000 per year. The Class has professional
management. Membership is a Class Rule for our one-design Class. Make sure your boat
wears its annual hull sticker! Chris added that the Association protects boat value. Marcus
inspected boats at the North Americans, and pointed out that the boat must have its original
builder’s correctional weights. Per ICA D.7.1 (c¢) The builder’s corrector weights shall not be
removed or altered. Thank you Kelly for all your work on the recent survey!

Class Office Report — Chris reported that the USJCA has 315 members so far in 2025
(budgeted 360). You can view current members at http://j24usa.com/j24-fleet/view-members/.

$775 in youth donations have been received in calendar year 2025 to date. $1,245 has been
raised thus far in calendar year 2025 charitable contributions. Chris stated that the most recent
budget reflects approximately $72,000 in the bank as of 12/2024.

Survey Summary — Kelly circulated the survey highlights via e-mail. It was great to see the
individual comments! 138 responses were received, mostly from Full members but also



http://j24usa.com/j24-fleet/view-members/

including a variety. Should membership be comped for Measurers? There are questions about
what people receive for their dues. Many respondents had technical comments (ex. backstay
blocks) and have concerns about costs (ex. sail material, crew, regatta fees). Chris clarified that
the backstay block topic is in relation to wording from the Rules re-write, and will be corrected
by the IJCA. Several folks expressed interest in hosting events within their area. There were
many common themes including ease of event logistics, RaceSense, dynamic Fleet racing, etc.
Thankful to see so many people offer their time to volunteer and donate sails. If you want to
see the comments in their entirety, contact Kelly. Well done, and now the follow-up starts
(need an evolving vision statement and action items). A survey summary will be shared with
the membership. Aidan stressed the importance of active communication, such as webinars.
Rick noted a struggle getting the J/24s in the Sail Newport Regatta, including limited fleet
presence and higher costs. Hopefully we can work on this location for future years.

The plan is to form committees such as:

Major Championship Advisory - Establish regatta guidelines document for major
championships and recommendations to regatta organizers on how to run a successful
championship and ensure consistency where applicable between events. Committee members
to serve as advisory role to regatta organizers and volunteer on planning committees as needed
or requested by host fleet or club. Serve as resource for major championships and assist as
needed with advisory and coordinating on logistics, budgeting, sponsorships, judges, race
officials, socials, etc.

Regatta-Class Liaisons - Assign a Class liaison for all US major championships. Liaison to
join championship planning calls and serve as central resource and point of contact between
fleet/host club/regatta organizer and Class. Coordinate additional Class volunteers and
resources as needed and provide feedback on what competitors and Class would like to see for
a successful event.

Class Membership & Overall Outreach - Create marketing promo regarding benefits of
membership and why to become a member. Focus on increasing number of Associate members
to capture crew contact information and keep them informed of Class events and information.
Review survey submissions for what members would like to see from the Class this year in
terms of education and other action items. Compile educational resources in central location
(Class website, Google drive) and promote. Overall outreach to local fleets to include hosting a
webinar (or create helpful documets) on fleet-building, how to host great local events, etc.
Regatta Marketing & Social Media - Review Class calendar and promote upcoming regattas.
Establish general guidelines for social media posts and assign posting permissions. Create
graphics for email distribution and posts to social media through Facebook and Instagram.
Contact Districts and Fleets for promo materials and to coordinate promotion of events.

Under 30 Teams Support - Review Under 30 Teams survey responses, filter out responses
submitted by mistake from non-Under 30 Teams, develop list of each team’s needs, review sail
donations, assign committee member to be point of contact, coordinate with local mentor if
possible/requested. Include Youth Grant recipients (past and present) and coordinate with
Youth Grant Committee. (Aidan reminded everyone that the USJCA is a 501c3 charitable
organization / tax deductible. The value of sails will need to be charted.)

Kelly has a list of volunteers from the survey, so look for additional information soon via e-
mail. Hopefully a few Governors can step up as Committee Chairs. James offered to be
involved, and also Jorge from his area.

Championship Updates —

--2025 North American Championship Recap: Ted shared that the hospitality was excellent,
and logistics well set up (launching/hauling/parking lot). He recommends measuring the
forestay and J measurement, and all -up weight (better to avoid removing everything from the
boat). Let’s be sure to communicate what will be looked at in advance of our Championships.




10.

Hooray for RaceSense with no general recalls...racers went racing! The rooms at the club were
small but very convenient. He would love to return there, great sailing! Congratulation Ted as
top Corinthian and Melanie sailing with Kurt top overall!

--2025 Corinthian US National Championship, Southwestern YC, San Diego, CA, September
3-7

--2025 World Championship, Plym Yacht Club & Saltash Sailing Club, Plymouth, Great
Britain, September 6-14: three US boats are attending (Mike Quaid, Tony Parker, Sam
Hopper)

--2025 US National Championship, Florida YC, Jacksonville, FL, November 20-23: the Notice
of Race is currently being finalized.

LeeAnn noted that 5 US boats are attending the upcoming Canadian Nationals. They were late
in getting the details out, but it’s good to see the renewed activity there.

--2026 Midwinter Championship, Florida YC, Jacksonville, FL, March 13-15: storage is
available between the NAC and Midwinters, although not onsite.

--2026 Corinthian US National Championship, Seawanhaka Corinthian YC, Oyster Bay, NY,
May 14-17

--2026 US National Championship, Portland Yacht Services, Falmouth, ME, September 9-13
--2026 World Championship, Sandringham YC, Melbourne, Australia, November 9-16
--2026 North Americans: Canada is planning to host, details to come

Rick thinks there is a possibility to hold a future Midwinter Championship at Sarasota Sailing
Squadron.

Aidan reiterated the importance of Clubs/Districts submitting their event details to the Class
Office as early as possible for posting.

Youth Program Update — LeeAnn summarized that the 2025 recipients are Sam Hopper from
Portland, OR and Sam Parsons from Annapolis, MD. Congratulations Sam H. who will be
attending the Worlds in the UK. Sam P. has been very actively racing in Annapolis. Both are
being mentored, and the goal is to get pictures, etc. on social media this season.

Technical Report — Finn was unable to attend the meeting but shared via e-mail that the
International Technical Committee met, and final touches are in the works on the latest Rules
proposals. They should be out for public comment soon, before a vote of the World Council.
The sail cloth proposal is likely to be in next year’s cycle.

Current Topics —

Alan Bomar shared an update via e-mail regarding Distract 6: The J/24 OD fleet at Southern
Bay Race Week (SBRW) was merged into PHRF C fleet. A nice tight band of boats, however
it was not one design. We have several younger groups starting to learn to sail/race in J/24s.
This includes:

* Roaring Racoon - a gang that bought a $3500 boat last summer

* Broadside - a Norfolk Naval nuclear engineer who prepared the starboard bow on Mike
Veraldi's Quicky (USA 4909)

* Racing Tide - a second boat in my fleet that my daughter is working to assemble a women's
team (USA 2503)

New Business — Aidan noted that there are certain desirable locations that we may want to
keep in the regatta rotation, even if the local Fleet is not as active (ex. Miami). We could rely
on other resources...something for the Regatta Committee to discuss.




11. Next Meeting — Monday, August 18 at 7:00 p.m. EDT

Action Items:
--The Class Office will distribute the survey summary to the membership.
--Kelly will circulate Committee outreach details.

Next Meeting: Monday, August 18 at 7:00 p.m. EDT




